
 

 
 
 
 
 
 
 
 
 
 
HNA Stages 1 and 2 
 
Initial Contract Sum: $52,882,453 
  

Date for Completion: September 2010 
 

End Contract Sum: Under Construction 
 

Date of Actual Completion: Under Construction 
 

Description:  The HNA contracts are part of a $480 million government project to construct facilities for a 
new army division at the RAAF barracks at Edinburgh.  Baulderstone have won the first two 
contracts and Bardavcol have been appointed as the major civil works contractor.  Those 
works under Bardavcols control include earthworks, pavements, some drainage, power and 
communications civil infrastructure. 

 
 Bardavcol is doing preparatory earthworks for the building pads, retention basins and open 

drains, stormwater and communications and high voltage trenching, road pavements, building 
precinct pavements and miscellaneous civil works. 

 
  Key features include: 

• Construction of Fibre Reinforced Concrete Pavements,  
• Installation of HV and communication conduits to Department of Defence standards in the 

Edinburgh Defence Precinct. 
 

Number of Variations and 
Extensions of Time: Approx 100 VO’s issued at this time due to a large number of documentation issues.  These 

have been mostly minor.  No EOT’s have been issued at this time. 
 

 

Details of Claims Over $50,000 
(made by either party):  Only 3 claims over $50,000 have been made relating to scope changes. 
 
 
  

Value Adding and Problem Solving:  There has been little opportunity to date.  The main benefits have been a cooperative 
approach by all parties to solving design issues associated with the project. 

 
Relevant Roles: Peter Miller and Colin Elsworthy both have some involvement with this project. 
 
Referees:  Mr Vince Hatch, Baulderstone, 08  8202 8888 
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